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College student organizations faced numerous recruitment challenges during a pandemic, particularly the COVD-19 pandemic. These challenges are faced because many recruitments are conducted face to face, an approach that allows recruiters to hire the best talents, or rather the best team members. Also, these challenges are associated with the issues of inequality faced during online recruitments. According to Holzweiss et al., (2007), college organizations are not made equally as compared to non-academic organizations. Challenges faced in academic organizations can be associated with the diverse environment established in college. This analytical report aims at addressing different challenges facing The Twelve in Las Positas College. Besides, the report will provide one viable solution to address the discussed problems. 
Las Positas College is an above-average public college in California. The college has an enrollment of 2959 undergraduate students with an acceptance rate of 100%. Majors in the college are Liberal Arts and Humanities, Child Care Provider, Business, and Humanities. Also, it is a highly diverse institution, with excellent student life and a graduation rate of 44%. As of 30th October 2020, the institution has sixteen clubs, including The Twelve, College Loop GWC, History Club, Journalism Club, Las Positas Math Society, and Psychology Club among others (Las Positas College, 2020). The Twelve is a co-ed organization created to bring unity across all classifications and majors while maintaining diversity. It is one of the most active and diverse clubs in the college, because of its involvement in the promotion of diversity in the institution and at the community level. Despite the successes that the club has had, it experiences different challenges during recruitment during the COVD-19 pandemic. 
One of the major challenges faced during recruitment in The Twelve is the presence of a talent gap between students. The talent gap is a major problem that faces academic organizations because of the skills and knowledge requirements. In the case of the art and design club in the college, recruitment during the pandemic is challenged by the fact that talent is a key requirement in the club. Members should be able to design exceptional works of art that can help mend the relationships between members of the college and the community. Due to the COVD-19 crisis regulations on social distancing, most of the recruitments have to be done online. Although using online platforms can enhance the process by reaching many people at the same time, they cannot be used to determine whether members are talented. Further, the club mission can prompt new members to be afraid because there is a dire need for brevity, confidence, and taking opportunities. Time consciousness is necessary. New members can be cautious to join the club on an online platform because they think that involvement in these activities can affect their academic performances. Research by Baker (2008) shows that engagement in extracurricular activities does not affect students' academic performances. Rather, it helps them become better decision-makers, become physically and emotionally fit, and have an opportunity to break from class monotony. 
Another challenge that the student organization faces during a pandemic is choosing between using online platforms or using face to face approaches to conducting recruitment. In recent generations, technologies have rapidly developed, prompting organizations to adopt these techniques for efficient and effective communication. Social media platforms like Twitter, Facebook, Instagram, Flickr, and Snapchat are widely used across the world to share information and help in the establishment of relationships. These technologies are widely used to conduct interviews and recruitments in academic organizations. Traditional approaches to conduct recruitment interviews are character sized by face to face interactions with new applicants. Despite that the traditional approaches are effective; they could not be comprehensively used because of WHO’s COVD-19 safety regulations. As a result, organization leadership had to decide on the approach to use. Deciding on the approach to use will be based on the advantages and disadvantages associated with each. In research conducted by Gu et al., (2016), it was identified that the use of social medial platforms plays a huge role during the recruitment of new students. Although there is a high percentage of smartphone ownership in the college, there is a percentage of students who do not have Facebook, YouTube, and, or Twitter accounts. Failure to have these social media platforms presents a major challenge because a group of potential recruits is not accessed. According to Gu et al., (2016), the majority of high school aged students use QR codes compared to Twitter and Facebook messages to access the online survey. Accessing these technologies can improve the probability of recruiting new members. Therefore, the leaders of the organization need to assess the effectiveness of each approach to address the challenge. 
The third challenge that The Twelve faces while conducting recruitments amidst a pandemic is the need for remote hiring processes. The threat of COVD-19 is still high in the United States, implying that conducting interviews face to face is a potential way to transfer the virus. Because of the health problem, academic organizations are required to motivate students to join the club using remote techniques. Remote video interviews, online advertisements, and campus drives will be used to aid in the recruitment of new members. Using these approaches takes time and can lead to cases of anxiety. Another issue associated with the use of remote techniques is that majority of college students today are working part-time, making it difficult for them to join an academic organization. A similar finding can be found in McCannon and Bennett’s work (1996) shows that 83% of college students in 2 universities in Georgia reported that they were not members of any club. This finding was linked to job responsibilities and limited time for students to join an organization. 
Lack of equality and diversity is another major challenge affecting the organization’s recruitment during a pandemic. Sundari (2018) argues that a successful organization is characterized by the establishment of a cohesive group of people, who work as a team. Similarly, academic organizations need to be established in a cohesive environment, where every member is valued regardless of their gender, race, age, and educational attainment. When joining a club, students are looking forward to having their expectations met, be in a club that engages in social building, improve students’ knowledge and skills, and help them towards realizing their career objectives. Research findings show that majority of students who join college clubs have their expectations met after joining the club. However, because of issues of racial inequality and discrimination, the aspect of diversity in an organization can be compromised. For instance, people from minority groups can fail to join a club because of existing stereotypes that certain clubs are for specific groups of people. In an interview with one of the participants, I identified that there are different factors that students consider before joining a club. Factors that were prioritized include security, allocation of tasks, and the presence of a diverse population. Another reason why students join s club is to strengthen their career skills and promote their professional contact (Munoz et al., (2016). Also, recruiters must select members with diverse skills and interests in art and design. Finding this population can be challenging, prompting recruiters to attract students with limited diversity. 
The best solution that The Twelve can use to address these challenges is to use social media platforms and emails to conduct recruitments. Also, the use of banners in strategic positions throughout the campus and the community can be used to attract potential recruits. The recruiters should craft advertisements to be sent on Twitter and Facebook platforms. This approach will be designed for students with social media accounts. Random emails will be sent to students throughout the campus. These emails should have detailed information on how the organization will help students achieve their career goals. 
In conclusion, academic organizations are important because they help students explore their interests, gain knowledge, new skills, and increase their probability of achieving career goals (Huang and Chang, 2004). Although engaging in co-curricular activities is beneficial to college students, recruiting new members during a pandemic is a major issue. Challenges like the presence of a talent gap, choosing between traditional and online approaches to recruit, the need for remote recruitment and lack of equality and diversity are faced in The Twelve. The most viable solution to address these challenges is to comprehensively adopt social media platforms to recruit new members, use banners to recruit new students in the community, and use emails to recruit students from other clubs in the college. 
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